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Cu privire la implementarea Proiectului
,,Servicii de Sdnitate gi Asisten{I Social["

in scopul asigurdrii unui mecanism eficienLt de planifi care, coordonare,
rcaIizare, evaluare qi monitorizare a implementdrii sub-componentelor Ministerului
Sdndtdlii, in contextul reorganizdrri, extinderii qi acorddrii finanldrii adilionale a
Proiectului ,,Servicii de Sdndtate gi Asistenld Sociald", in conformitate cu Acordul
de finanlare dintre Republica Moldova qi Asociafia Internalionald pentru
Dezvoltare (Proiectul ,,servicii de Sdndtate qi Asistenfd Sociald") $i in temeiul
punctului 9 al Regulamentului privind organizarea gi func{ionarea Ministerului
Sindtdfii, aprobat prin Hotdrirea Guvernului nr.397 din 31 mai 201r.

O R D O N :

1. Se aprob[:
1.1 Planul de Procurdri al Proiectului ,,Servicii de Sdndtate gi Asistenld Sociald.",

conform anexei nr. 1;
1.2 Planul de Implementare al Ministerului S5nL5t6!ii qi Direcliile/instituliile

responsabile in cadrul Proiectului ,,servicii de Sdndtate gi Asistenl6 Socia16",
conform anexei nr.2;

1.3 Cadrul de Rezultate al Proiectului ,,servicii de Sdndtate gi Asistenfd Sociald",
conform anexei nr. 3:

2. Se instituie Echipa de Management al Proiectului ,,servicii de Sdndtate qi
Asistenld Social6" (,,SSAS") in urmdtoarea componenla:

Pregedinte: Ministrul sdndtalii
Vicepregedinte: Viceministrualsendtdtii
Membrii: gef Seclie contabilitate gi raportare

gef Direcfie generald planificare qi dezvoltare strategicd
gef Direcfie planificare gi regionalizare servicii de sdndtate
integrate
gef Direclie management personal medical, performanld qi
calitate a serviciilor de sdnitate
qef Direclie investilii, medicamente, tehnologii medicale gi
informalionale
gef Direclie asigurdri medicale, buget gi finanle
gef Direclie analizd,, monitorizare Si evaluare a politicilor
gef Direclie management servicii medicale integrate
director general, Centrul Nalional de Management in Sdnbtate



3. Dna Diana Revenco, asistent/translator, Proiectul ,,ssAS", se
nominalizeaz\, in calitate de Secretar aI Echipei de Management al Proiectului
,,SSAS" gi va asigura comunicarea in timp a agendei qi intocmirea proceselor
verbale a gedinlelor.

4. Echipa de Management a Proiectului ,,SSAS", de comun cu consultanlii
locali, va:
4.1 coordona toate iniliativele de achizifii qi cerinlele tehnice elaborate de grupurile

tehnice de lucru gi va constitui echipa de dectzie in cadrul achiziliilor
planificate in cadrul Planul de Procurdri, aprobat in punctul 1, gi realizatein
conformitate cu Ghidul pentru Achizilii de Servicii de ConsultanJd (ianuarie
20ll) gi Ghidul pentru Achizilii de Bunuri, Lucrdri gi Servicii Non-consultanld
in cadrul Imprumuturilor BIRD qi al Creditelor AID qi Grant-urilor acordate de
cdtre Banca Mondiald (ianuarie 2011);

4.2 asigura planificarea, coordonarea gi realizarea acliunilor conform Planului de
Implementare aI Ministerului Sindt[fii gi Direcliilor/instituliile responsabile in
cadrul Proiectului ,,SSAS", aprobate in punctul 1;

4.3 actualiza, dupd necesitate, Planul de Procurdri gi Planul de Implementare,
aprobate in punctul 1;

4.4 evalua qi monitoriza implementarea sub-componentelor Ministerului Sdndtdlii,
cu prezenlarea concluziilor, propunerilor qi informaliei cdtre Banca Mondialb
gi/sau publicului dupd necesitdli;

5. Dl Viorel Soltan, Viceministru al sAn6t6lii, va asigura managementul de
zi cu zi al implementdrii Proiectului ,,SSAS", in conformitate cu Planul de
Procurbri qi Planul de Implementare, aprobate in punctul 1.

6. Dna Galina Buta, qef Direclie analiz6,, monitorizare qi evaluare a
politicilor, de comun cu consultanlii locali vor monitoriza qi evalua produsele qi
rezultatele implementarea Proiectului ,,SSAS", prin completarea anuald a Cadrului
de Rezultate revdzut gi aprobat in punctul 1.

7. Dl Victor Stasiuc, $ef Seclie contabilitate qi raportare, va asigura
pdstrarea originalelor documentelor de plat5, contractelor interne, notelor de plat[,
scrisorilor de trdsur6, facturilor de platd primite de la consultanlii locali.

8. Dl Oleg Barb6, director general, Centrul Nalional de Management in
SdnState, va asigura stocarea, in modul stabilit, a corespondenlei electronice
receplionate qi remise sositd de pe adresa electronici a Proiectului ,,SSAS"
(hssap@mednet.md).

9. Corespondenla de ieqire va fi intocmitd pe foi cu antet ale Ministerului
Senetelii, semnatd de citre Ministru sau Viceministru Si vizatd, de cdtre geful
Direcliei/instituliei responsabile. Corespondenla de iegire gi cea de intrare
parvenitd in adresa Ministerului Sindtdlii in cadrul Proiectului ,,SSAS", urmeazd. a
fi inregistrate in modul stabilit, au pistrarea copiilor in dosarul pentru
corespondenla intratd sau cel pentru corespondenla de iegire de cdtre
asistentul/transl ator al proiectului.



10. Accesul la documentele proiectului Servicii de Sdndtate qi Asistenld
Socialb are statut confidenlial limitat.

ll.Direcfii le/institulii le responsabile in cadrul Proiectului,,SSAS", de
comun cu consultanlii locali, vor informa regulat Echipa de Management al
Proiectului,,SSAS" cu referirelarealizarea activitdlilor, concluzii qi propuneri.

12. Se stabilegte c6, in caz de eliberare din funcfiile definute a membrilor
Echipei gi a persoanelor menlionate in prezentul ordin, funcliile lor vor fi exercitate
de persoanele nou-desemnate in posturile vacante, ftr6, emiterea unui nou ordin.

13. Din data semndrnprezentului ordin se abrog6:
13.1 Ordinul Ministrului sdndtdlii nr. 160 din 20.04.2007 ,,Cuprivire la aprobarea
responsabililor", cu modific[rile qi completdrile ulterioare;
13.2 Ordinul Ministrului sdndtilii nr. 194 din 13.05.2008 ,,Cu privire la crearea
Echipei de Management in cadrul proiectului Servicii de Sdnitate gi Asistenld
Social[ implementat cu suportul Asocialiei Internalionale pentru Dezvoltare" , cu
modificirile qi completdrile ulterioare;
13.3 Ordinul Ministrului sdndtdlii nr. 12 din 13.01 .2010,,Cu privire la aprobarca
responsabililor gi a grupurilor de lucru pentru Componenta 1 ,,Modemizarea
sistemului de sdndtate" a Proiectului ,,servicii de Sandtate gi Asistenld Sociald", cu
modificdrile gi completirile ulterioare;
13.4 Ordinul Ministrului sdn[t[fii nr. 120 din 18.02.2011 ,,Cu privire la aprobarea
Planului de activitate al Ministerului Sdndtdlii in cadrul Proiectului ,,servicii de
Sdndtate qi Asistenld Social[".

Controlul asupra indeplinirti prezentului ordin mi-l asum.

Ministru
, A n l

/J/ y f ^
ff --zt-t'- rei USAT'I
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Item Description
TYPE/Proc. 

Method
Packages REVIEW

Plan vs. 

Actual
(BD/RFP)

1. Preparation

Bid Invitation 

/GPN/SPN/ Local
Bid opening Bid eval Contract Signing Name of Provider

Contract 

Completion
Contract extention

1. Health Sector Modernization Component
1.1. Capacity Development and Sector Regulation
1.1.A. National Health Accounts

Plan August-07 September-07 September-07 October-07 October-07 30-May-08

Actual 1-Aug-07 25-Dec-07 2-Apr-08 12-May-08 14-May-08 16-Jun-08

Plan October-07 November-07 December-07 December-07 December-07 31-Mar-10

Actual 10-Apr-08 22-Apr-08 15-May-08 5-Aug-08 11-Aug-08 31-Mar-11

Plan August-07 September-07 October-07 October-07 October-07 31-Aug-11

Actual September-09 October-09 November-09 14-Jan-10 15-Jan-10

Plan January-08 - - - March-08 -

Actual January-08 - - - 2008-2009 2008-2009

Plan

Actual 26-Jun-09 6-Aug-09 16-Sep-09 25-Sep-09 31-Jan-10

Plan

Actual April-09 - - - 14-May-09 30-Apr-12

Plan May-11 August-11 September-11 September-11 October-11 1-Feb-12

Actual June-11 18-Aug-11 2-Sep-11 13-Sep-11

Plan 1-Mar-11 1-Apr-11 17-Apr-11 30-May-11 30-Jun-11 15-Aug-11

Actual 25-Mar-11 21-Apr-11 12-May-11 2-Jun-11 3-Jun-11
1.1.B. Policy development capacity development

Plan January 2011 February 2011 March 2011 April 2011 May 2011 31-May-11

Actual February 2011 April 2011 April 2011 May 2011 02-Jun-11 20-Jun-11

Plan 10-Jun-10

Actual December-09 January-10 January-10 March-10 10 June 2010 10 June 2011

Plan

Actual 2-Dec-09 16-Dec-09 30-Dec-09 10-Feb-10 3-Mar-10 3-Apr-10

Plan October-07 November-07 December-07 December-07 December-07 May 2009

Actual 26-May-09 29-May-09 12-Jun-09 10-Nov-09 Jun-2010 10-Dec-10

Plan January-08 - - - March-08 28-Feb-09

Actual 18-Apr-08 22-Apr-08 5-Jul-08 14-Aug-08 14-Aug-08 28-Feb-09

Plan y. 2011 - - - y. 2011 August-13

Actual - - -

Sub-total 1.1

1.2. Health Care Financing and Provider Payment
1.2.A. Strategy to expand insurance coverage

Plan December-07 January-08 January-08 February-08 February-08 30-May-08

Actual 7-Dec-07 25-Dec-08 2-Apr-08 12-May-08 14-May-08 16-Jun-08

Plan January-08 February-08 March-08 March-08 May-08

Actual 26-Jun-08 1-Jul-08 - - 24-Nov-08 16-Dec-08

Plan November-07 December-07 January-08 January-08 February-08

Actual - 15-Jul-08 7-Aug-08 29-Dec-08 5-Feb-09 1-Aug-09

Plan July 2010 August-10 August-10 - September 2010 09/30/2012

Actual July 2010 - 1-Nov-10 1-Feb-11

Plan May-08 - - - August-09

Actual June 2008 June 2008 June 20, 2008
1.2.B. Strengthening of Purchasing Function, Provider Payment and Pricing Methodology

Plan December-10 December-10 January-11 February-11 March-11 20-May-11

Actual December 2011 11-Feb-11 11-Feb-11 March 2011 8-Apr-11 7-Jun-11

Plan December-07 January-08 January-08 February-08 March-08

Actual 3-Aug-09 7-Aug-09 20-Oct-09 22-Apr-10 July 1, 2010 30-Jun-12

Plan June 2012 - - - June 2012 June 2012

Actual

Sub-total 1.2

National Bhureau of 

Statistics

AV Macrocom1

1

Global Sistem Ltd

WHO

1.1.B.1.1.b

1.2.A.3. Training courses health insurance management and policy

G / SH

1.1.B.1.2

Local TA for review and development for health sector 

legislative framework for coherency and international 

harmonization

„AV-Macrocom SRL”

Nimitt Consulting Inc, 

USA

DAAC system integrator

Prior
Lithuania, France, 

Portugal

Prior

Prior Maria Creciun

2

T / AP

International TA for development of policy options for public-

private partnership
CS / IC

IT equipment

1.2.A.2.2. Local TA health insurance management and policy 

1.2.A.1.

International TA health insurance management and policy CS / SS

T / AP

CS / IC

1.2.A.2.1.

1

G / SH

CS / QCBS

1.2.B.3.

International TA payment systems and case-mix development

Training courses/Workshops/Study tours/Conferences

G / SH

Marcel Blanuta1 Prior

CS / CQ

1.1.A.3.1 Training courses, conferences T / AP

1.1.A.2.2. Local TA NHA Development

1.1.A.1. IT equipment NHA office Global Sistem Ltd1 Prior

Natalia JedomskihPrior1

1.1.B.1.1.c

1.2.A.2.3.

1.1.B.1.3

Household survey - Health modul CS / SS

Prior

1

G / SHIT equipment for the local consultants

Local TA for HR strategy development CS / IC

Prior

Prior

Prior

1.1.B.2. Training courses/Workshops/Study tours/Conferences T / AP

1

several

1

Prior

Prior

Prior

CS / IC

SC “Mentor Grup” SRLPrior

Prior
Kirgistan, Armenia, 

Slovenia 

National Center for 

Health Management

Post

Post

Adriana Galan

Prior

Prior Boston, USA

1 Post

Elena Dana Burduja

Prior several

Oleg Galbur

Iurie Cuza

1

1

1

1

1

1

CS1.1.A.3.2 1

several

1.1.A.2.1. International ITA NHA Development

1.1.B.1.1.a

G / SH1.1.A.4.3

1.1.A.4.2
Software development and trainings in use of the software of 

all medical service providers

International TA for HR strategy expertise CS / IC

CS / CQ

NHA guide translation for NHA development

1.1.A.4.1 Memornadum of Undrstanding for NHA development CS

NCS

Server, personal computer and printers for NSHM 

1

1

1.2.B.1. IT Equipment for test hospitals and CNAM

1.2.B.2.1. Prior
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1.3. Primary Health Care Development

Plan

Actual June-08 10-Jul-08 23-Jul-08 8-Dec-08 10-Oct-08 31.03.2011; 

30.06.2011Plan February 2011 March 2011 May 2011 Iunie 2011 September-11 August, 2013

Actual March-11 6-May-11 20-May-11 5-Aug-11

Plan December-07 February-08 March-08 May-08 June-08 30-Jun-11 30-June- 2012

Actual y. 2009-2011 y. 2009-2011 y. 2009-2011 y. 2009-2011 y. 2009-2011

Plan February 2012 March 2012 April 2012 May 2012 June 2012 August, 2013

Actual

Plan March-08 April-08 April-08 May-08 June-08 31-Aug-11 31-Aug-13

Actual August-07 August-07 August-07 September-07 1-Oct-07 31-May-11

Plan June-11 June-11 July-11 August-11 August-11 31-Aug-13

Actual June-11 June-11 July-11 August-11 September-11

Plan June-11

Actual 23-Feb-09 24-Feb-09 12-Mar-09 20-Mar-09 10-Apr-09 may-2009

Plan

Actual 18-Apr-08 22-Apr-08 17-Jun-08 2-Dec-08 5-Dec-08 9-Sep-09

Plan October-11 November-11 November-11 December-11 December-11 December-12

Actual

Plan September-11 October-11 October-11 November-11 November-11 Aug-13

Actual September-11 September-11 September 11

Plan January-08 March-08

Actual 27-Oct-08 31-Oct-08

Sub-total 1.3

1.4. Hospital Capacity Assessment and modernisation
1.4.A. Rehabilitation of the Republican Clinical Hospital

Plan September-07 October-07 January-08 January-08 February-08 5-Aug-08

Actual 23-Nov-07 28-Nov-07 21-Dec-07 15-Jan-08 24-Jan-08 15-Dec-08

Plan May-09 June-09 July-10 September-10 December 2010 December 2011

Actual 2-Feb-10 1-Apr-10 17-Jun-10 October-10 5-Jan-11 31-May-12

Plan February-11 March-11 15-Sep-11 October-11 November-11 May 2013

Actual Jun-11 5-Aug-11
1.4.B Technical Assistance Hospital Network Planning and optimisation

Plan August-07 October-07 November-07 December-07 31-Dec-09

Actual 10-Sep-08 10-Nov-08 20-Nov-08 11-Mar-08 29-Apr-08

Plan October-11 December-11 December-11 December 2011 January 2012 December 2012

Actual

Plan November 2011 December 2011 January 2012 February 2012 March 2012 31-Oct-12

Actual

Plan April-09

Actual 1-Oct-08 10/01/2008 5-Dec-08 4-Mar-09 14-Jul-09 30-Apr-10

Plan August-11 October 2011 December 2011 January 2011 February 2011 December 2012

Actual September-11 September-11 October 2011

Plan December-08 December-08 December-08 January-09 February-09 31-Aug-11

Actual 2-Dec-08 16-Dec-08 30-Dec-08 10-Feb-08 23-Mar-09 30-Jun-10

Plan November-11 December-11 February-12 March-12 April-12 31-Mar-13

Actual

Plan December 2007 *- - - January 2008

Actual y. 2008-2010 y. 2008-2010

Plan

Actual March 2008 Mar-2008 31-Dec-08

Sub-total 1.4

TOTAL 1

1.4.B.4

1.4.B.5.

1.4.B.6

1.4.B.1.c

Local TA for Coordination for hospital network planning1.4.B.3.a

1.4.B.2.b

Prior

Estonia, Italy, Spain

Prior

Prior

Prior

Prior

CS / CQ

1

1

1

1

1

Prior

top consult koln GmbH

Antares S.A.

Prior

Prior

Prior

38 Construction 

Companies
Prior/Post1.3.B.1

CS / CQ

39

1.3.C.4 Training courses/Workshops/Study tours/Conferences

CS / CQ

1.3.C.2.

1.3.A.1

International TA for PHC curricula revision

1.3.B.3.b Local engineer civil works rural PHC

Construction of 39 PHC facilities

Vehicle procurement and maintenance

1.3.A.2 Design and supervisions of 34 PHC Facilities 

1.3.B.3.a

G / SH

CS / ICLocal engineer civil works rural PHC

1.3.B.2 Construction of 35 PHC facilities Post

International TA for development the PPP projects in health 

sector

Oncology Institute Feasibility Study

International TA for chemo- and radiotherapy services 

decentralization

Center for Health 

Cervicies and policies 

1

1

Prior

Prior

Prior

EPOS

Prior

Prior

Estonia

Vladimir Raileanu 

Constantin Minascurta
2

Trainig for PHC staff on strengthening managerial capacity of 

PHCs (which are becoming autonomous)
CS / CQ

CS / QCBS

35

Training courses/Workshops/Study  tours/Conferences T / AP

CS / CQ

Prior

4

2

1

1

1

1

several

1

1

1

CS / CQ

CS / IC

CS / CQ

UNICEF

Prior

SSVaccine procurement

2
Veaceslav Hamitchii; 

Timofei Socodei

1

Design and supervisions of 39 PHC Facilities

CS / IC

CW / NCB

CS / CQ

1.3.B.3.c

1.3.C.1.

CW / NCB

"AGROINDPROIECT 

JV"; GEOPROIECT

1.3.C.3
TA for development and implementation of 60 standardized 

work place protocols for family doctors
CS / CQ

CS / CQ

1.4.A.1.

T / AP

CS / QCBS

CS / QCBS

1.4.B.1.b

1.4.A.3

1.4.B.2.a

CW / ICB

Design of RCH

RCH Feasibility Study

1.4.B.1.a National Hospital Masterplan

International TA for development of the action plans at 

regional level for a pilot region (Regionalization plan)

International TA for  the rehabilitation health care services and 

long term care development

1

top consult koln GmbHPrior

Prior

Veaceslav Hamitchi; 

Hincu Oleg 

Prior

Prior

Prior

Sanigest Europe s.r.o.

1.4.A.2

Civil works for rehabilitation RCH - new surgical bloc
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2. Social Assistance and Welfare Component
2.1. Development of Social Assistance Database

Plan March-11 May-11 August-11 September-11 October-11 March 2012

Actual May-11 6-Oct-11

2.1.1.a.1 Personal Computers for Social Workers for training G / SH 1 Prior Actual 7-Jul-08 8-Jul-08 9-Jul-08 5-Aug-08 20-Aug-08 Atoll Grup SRL 10/17/2008

2.1.1.a.2 Personal Computers for Social Workers and administration* G / SH 1 Prior
Actual

July 2010 3-Aug-10 17-Aug-10 18-Aug-10 19-Sep-10 Av Macrocom 11/30/2010

Plan 1-Oct-11

Actual

Plan March-08 March-08 July-08 March-08 July-08

Actual 27-Jun-08 19-Jul-08 19-Jul-08 17-Oct-08

Plan June 2010 July 2010 October 2010 Nov. 2010 December-10 1-Oct-12

Actual June 2010 July 15, 2010 Sept. 9, 2010 Nov. 2010 December-10

Plan May 2011 June 2011 1-Aug-11 1-Sep-11 October-11 31-Aug-11

Actual Aug-11 Aug-11 Sep-11 27-Sep-11

Plan

Actual y. 2008-2009 y. 2008-2009

Plan 31-Aug-11 31-Dec-11

Actual 1-Feb-10 2-Feb-10 3-Mar-10 March 2010 1-Apr-10 31-Dec-11

Plan December/10 December/10 December/10 December/10 January-11 31-Aug-11 31-Dec-11

Actual December/10 December/10 December/10 December/10 January-11 31-Dec-11

Plan February 2011 February/11 March 2011 March 2012 March 2011 31-Aug-11 31-Aug-12

Actual December/10 April/11 April/11 April/11 May/11 31-Aug-12

Plan February 2011 February/11 March 2011 March 2012 March 2011 31-Aug-11 31-Aug-12

Actual March-11 April/11 April/11 April/11 May/11 31-Aug-12

Plan October-11 October/11 November/11 November/11 December/11 31-Aug-11 31-Dec-11

Actual

Plan June 2010 July 2010 July 2010 August-10 September 2010 04/30/2010

Actual October-10 April-11

Plan December-10 January-11 January-11 February 2011 February 2011 April-11

Actual December-10 January-11 January-11 February 2011 February 2011 April-11

Plan April/11 April/11 May 2011 June 2011 June 2011 31-Dec-11

Actual June/11 June/11 July/11 August/11 October-11 31-Dec-11

TOTAL  2

3. Institutional Support
3.1. MoH Implementation Team*

Plan July-07 July-07 August-07 September-07 September-07 31-Aug-11

Actual July-07 July-07 August-07 September-07 1-Oct-07 8-Nov-08

Plan 31-Aug-11

Actual 1-Nov-10 1-Nov-10 1-Dec-10 25-Dec-09 19-Jan-09 31-Jan-11

Plan 31-Aug-13

Actual 1-Feb-11

Plan 1-Aug-10 1-Aug-10 Septemeber 10 Septemeber 10 Septemeber 10 31-Aug-11

Actual 1-Aug-10 1-Aug-10 Septemeber 10 Septemeber 10 1-Nov-10 31-Jan-11

Plan Aug-11 Aug-11 September 11 September 11 October 11 31-Aug-13

Actual Aug-11 Aug-11 September 11 September 11 17-Oct-11

Plan July-07 July-07 August-07 September-07 September-07 31-Aug-13

Actual July-07 July-07 August-07 September-07 6-Oct-07

Plan 1-Aug-10 1-Aug-10 Septemeber 10 Septemeber 10 Septemeber 10 31-Aug-13

Actual 1-Aug-10 1-Aug-10 Septemeber 10 Septemeber 10 1-Nov-10

Plan July-07 July-07 August-07 September-07 September-07 31-Aug-11

Actual July-07 July-07 August-07 September-07 1-Oct-07 14-Jun-10

Plan 31-Aug-13

Actual 14-Jun-10 - - - 1-Jul-10

Plan July-07 July-07 August-07 September-07 September-07 31-Aug-13

Actual July-07 July-07 August-07 September-07 1-Oct-07

Plan March-08 April-08 April-08 May-08 June-08 31-Aug-13

Actual 23-Jun-09 25-Jun-09 10-Nov-09

Plan July-07 - - - September-07 31-Aug-13

Actual July-07 November-07

Plan July-07 - - - September-07 31-Aug-13

Actual July-07 November-07

Plan 31-Aug-13

Actual
* Starting with April 1st, 2012 the MoH Implemntation team salaries will be covered from line 3.1.7 Incremental Operating Costs

TOTAL 1+3.1

CS / IC

CS / IC

CS / IC

1

2.1.3 Printing material for ajutor social

2.1.1.d

2.1.1.b

2.1.1

Coordinator/ M&E Consultant

3.1.2.b Financial Manager Assistant

Incremental Operating Costs (inc. Communications)

Coordinator/ Hospital Sector Consultant

3.1.1.e Procurement Consultant Assistant CS / IC 1

1

IOC

IT equipment for the MoLSPF and Social Workers

2.1.4

Printers

2.1.2

Financial Manager

3.1.3.b

3.1.1.a

2.1.1.j

3.1.1.b

3.1.1.c

3.1.1.d

3.1.3.a

Natalia Belicov

1 Prior

Stela Burlacu

1 Prior

Prior Pavel Moraru

3.1.8 Annual Financial Audit 

Prior

Prior

Prior

several

1

Natalia Belicov

Nicolae Arnaut

Prior

G / SH

G / ICB

2.1.1.i

1G / ICBPersonal Computers for Social Workers

2.1.1.g Local TA for social benefits

2.1.1.a.3

2.1.1.e

CS/IC

2.1.1.h Local TA for social suport administration

Study materials and office equipment , printing materials

CS/SS

Local TA for IT development (for software)

G/SH

G/SH

CS/IC

Prior

1

1

Mihail Balan

Prior

Prior

Alexandru Sinchetru, am.1 

sept.1st, 2011

1

1

1

1

1

several

1

2

1

Munvidex SRL; Climat 

sistem SRL; IM Apa Buna 

SRL, Elena VI

Prior

Prior

Local TA for IT development (hardware/telecomunication)

G/SH

PR Company for information Campaign

CS/IC

2.1.1.f

Driver

CS / SS

Prior

1

1

CS/CQ

Procurement Consultant

International TA for Social Benefits CS/SS

Functional review of MLSPF

CS/CQ

Procurement Consultant

CS / IC 1

CS / IC

Procurement Consultant

Procurement Consultant Assistant CS / IC

1

Prior

CS / SS

3.1.2.a

Radu SRL

1

Prior

1

Prior

Prior

Prior

Materna GMBH & Conseil 

Sante

Prior
Alexandru Dumbrava, am.1, 

sept 1st, 2011

Post

1Project Assistant CS / IC3.1.4.

3.1.5

T/ AP

CS / IC

Prior Silvia Morgoci

Prior Ana Shura

Prior

Poliviz Design SRL

CCT and TEXELL Software  

Consortium

Prior

Prior

Casa IMAGO, amm 1 dec 

2010, amm 2 march 2011

2.1.1.c Software development inc. upgrade

CS/CQTraining for social workers (computer skills)

CS / LCS

3.1.7

Diana Revenco

several

Stici Vladimir

3.1.6 Training 

Prior

Oleg HincuPrior

Victor Coscodan, am.1 

sept.1st, 2011

Ion Ciolacu, am.1 sept.1st, 

2011
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3.2. MoLSPF implementation support

3.2.1 Consultants

Plan December/10 December/10 December/10 December/10 January-11 31-Aug-11 31-Dec-11

Actual December/10 December/10 December/10 December/10 January-11 31-Dec-11

Plan January-08 January-08 February-08 February-08 3-Mar-08 31-Aug-11 31-Dec-11

Actual January-08 January-08 February-08 February-08 3-Mar-08 31-Dec-11

Plan 31-Aug-11 31-Dec-11

Actual 1-Mar-10 10-Mar-10 1-Apr-10 30-Apr-10 6-May-10 31-Dec-11

Plan September-10 October-10 January-11 January-11 February-11 31-Aug-11 31-Dec-11

Actual September-10 October-10 January-11 January-11 February-11 31-Dec-11

Plan September-10 October-10 January-11 January-11 February-11 31-Aug-11 31-Dec-11

Actual September-10 October-10 January-11 January-11 February-11 31-Dec-11

Plan July-07 - - September-07 31-Aug-11

Actual July-07 November-07

Plan July-07 - - - September-07 31-Aug-11 31-Aug-12

Actual July-07 November-07
TOTAL  3.2

TOTAL 2+3.2

4. Additional financing GRANT # TF092641
Plan August-08 August-08

Actual August-08 5-Feb-09 31-Dec-09

Plan August-08

Actual
Plan February-11 May-11 30-Jul-11

Actual

Plan April-11 August-11

Actual

4.3 Local TA

4.3.1 E&M/Coordination Consultant CS / IC 1 Prior Actual August-08 1-Sep-10 30-Sep-10 30-Oct-10 12-Nov-08 Margareta Petrusevschi January-09
4.3.2 Financial Management and Disbursement Consultant CS / IC 1 Prior Actual August-08 1-Sep-10 30-Sep-10 30-Oct-10 24-Nov-08 Ion Spinu February-09
4.3.3 Financial Management Consultant CS / IC 1 Prior Actual August-08 1-Sep-10 30-Sep-10 30-Oct-10 24-Nov-08 Tatiana Tiganu 31-Jul-10
4.3.4 Local TA on Monitoring and Evaluation CS / CQ 1 Prior Actual 5-Jun-09 19-Jun-09 24-Sep-09 July 05, 2010 CIVIS 5-Nov-10

4.4 Operational costs IOC
4.4.2. Incremental Operating Costs MSPFC IOC -

Plan August-08

Actual y. 2009-2011

TOTAL GRANT
*

3.2.1.2 Project Assistant

3.2.3. Incremental Operating Costs, including vehicle and fuel IOC

3.2.1.5

4.2

3.2.1.1 Project manager in Social Assistance

Ion Banari, am.1. 

Sept.1st, 2011

3.2.1.4 Procurement Consultant CS / IC

3.2.1.3 1

1

Financial Consultant CS / IC

3.2.2. Training T / AP

1

1

1 Post

1

Post

Prior

Prior

Prior

Prior

Prior

Serghei Merjan, am.1. 

Sept.1st, 2011

Elena Trocin, am.4. 

Sept.1st, 2011

Igor Belibov, am.1, 

Sept.1st, 2011

Prior

Angela Chirilov, am.1. 

Sept.1st, 2011

CS / IC

CS/SS

4.5 Audit CS / LCS

4.2.2 Cash transfers to MLSPF institutions AP

Prior

7

Cash transfers to institutions

Prior

Prior

12

AP several

4.2.1 Cash transfers to MoH institutions AP

1

„Deloitte&Touche” SRL; 

Baker Tilly Klotou; 

Ernst&Young

UNICEF

several

Procurement and distribution of commodities G / DC

Driver CS / IC

4.1
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